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1. The nepotiations by the foreign trade offices of the Soviet Zone of Gernany 
to obtain rolled steel from forcirn countries indicated that the Soviet Zone 
requirenents for 1952 vor imports of rolled material covld not be net. The 
shipments of rolled material from the U.S.5.R. to the Soviet Zone of Germany 
are substantially smaller than expected and the restrictions imposed by western 
countries have prevented obtaining sizable supplies from the Vest. The existing 
shortage of rolled naterial cannot be remedied through blaek market Geals in the 


WEST. 


2. At a meeting of the State Planninrs Commission, held in mic~Decenbver 1951 under 
the direction of Brune Leuschner , the deputy chairman of the State Planning 
Commission, this situation was discussed. It was decided to reduce the oroductior. 
schedules of those items in the 1952 Economic Plen (Volkswirtschaftsplan 1962) 
which require larce quantities of material. and are not of vital importance to the 
realization of the Five-Year Plan, such as light and medium type machine tocls, 
and ordinary railroad freight ears. 


3. At first the oroduction schedules of ali those items which will be hard to sell 
and especially difficult to export in 1952, were reduced. In addition, all 
exports which had no special political significance were curtailed, as well as 
exports which, aithough desirable are not absolutely necessary. However, because 
of organizational wealmesses within the Planning Organization, and the arbitrary 
working methods of the SAGs which do not coordinate their plans with those of 
the nationalized plants, and because of the varueness of existing export and 
reparations orders, it is not sufficiently clear which products can be curtailed 
witnout jeopardising the fulfillment of existins contracts, The reductions in 
the machine construction industry were to amount to about 60,000,000 castmarks 
or about 10 percent of the quota, and about 30,000,000 eastmarks or 5 nercent 
of the quota in the electrical engineering industry. Only small reductions were 
nace in the schedules of the precision mechanical and optical industrics. 


¥ 


he It later became evident that it would not be possible to make reductions 
involving export obligations because the U.S5.S.R. insisted upon the fulfillment 
of export orders regardless of the shortage of materials in the Soviet Zone. 
it has not yet been determined how the materials required to meet these export 
oblirations can be obtained.* 


25X1A I This report confirms previous reports that the shortare of steel 
is the mest critical bottleneck of the Soviet Zone economy, In 1936, the domestic 
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steel production of the Soviet Zone of Germany was 1,200,000 tens; Most o 

the additional 2,000,000 tons of steel required was supplied from the Ruhr 
district in the form of rolled steel. The 195? schedule calls for 2 preduction 
of 1,600,000 tons of ingot steel and 972,000 tons of rolled steel in the Soviet 
Zone. wen if this production quota is met, about’ 1,000,000 tons of rollec steel 
weuld still have to be imported to achieve the Soviet Zone procram for the 
preduction of 211 kinds of machinery and vehicles. 
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